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IUMI’s Priorities – 2019 and beyond

Members  - Serve our members well, stay highly engaged, and seek opportunities to expand 

our network.

Education - Establish IUMI as an Educational provider of technical marine insurance skills

Data and Digitalisation - Recognised for high quality statistical data. Help our members 

prepare for a digital world

Advocacy and Lobbying - Act as the voice of the marine insurance industry, represent 

members’ interests. Work closely with affiliates. 

Communications – Utilise multimedia to engage with members and the industry, and 

increase our profile



Members
Serve our members well, stay highly engaged, and seek opportunities 
to expand

IUMI’s 2nd

Asia Forum –

held in 

Shanghai 



Education
Establish IUMI as an Educational provider of technical marine 
insurance skills



IUMI Education Programme

▪ 2014/15: Education identified as a major objective for IUMI 

▪ Membership survey to identify needs: 

✓ Webinars

✓ Online tutorials

✓ In-class instruction

✓ National education initiatives

✓ IUMI database

▪ 2016: Education Forum established
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Online tutorials
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➢ First IUMI Online Tutorial launched in 2018! 

➢ IUMI Online Cargo Tutorial 

➢ 11 modules covering all aspects of cargo

insurance

➢ Registration open to all interested students

(not only marine insurers)

➢ 60-80 hours to work through all modules



Online tutorials

2 October 20198

Hull tutorial

➢ Launched March 2019 

➢ 13 modules 

➢ Optional exam → IUMI Certificate

➢ 650 EUR IUMI members

➢ 1,040 EUR non members



Webinars

2 October 20199

Recordings & slides free of charge at: 

https://iumi.com/education/webinars/webinar-recordings-and-slides

https://iumi.com/education/webinars/webinar-recordings-and-slides


Data and Digitalisation
Recognised for high quality statistical data. Help our members prepare for a digital 
world.

President’s Workshop – Digitalisation
What does the future hold for Marine Underwriting?



2 October 2019International Union of Marine Insurance11
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IUMI Major Claims Database

• Joint project between IUMI and Boston Consulting 

Group

• A pilot project was introduced in Cape Town 

introduced

− Threshold $250.000 for hull and cargo (100% 

of the gross loss)

− Only hull and cargo are in scope at this stage

− Data collection via associations

• 6 member associations participating in pilot –

Japan, Singapore, Sweden, Germany, Netherlands, 

Belgium

• More associations expected to follow
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Advocacy and Lobbying
Act as the voice of the marine insurance sector. Represent members’ interests. Work 
with affiliates. 



Advocacy
IUMI at work…

Global Maritime Forum

(joint paper with Marsh)

Making the case at IMO
Collaborating with 

Affiliates



Communications
Utilise multimedia to engage with members and the industry, and increase our 
profile



Introduction of the Common Theme
“Confronting the Chaos for a Sustainable 

Future?”



Cyclical

Changes

Structural

Changes

External 

Influences

Threat or Opportunity?

Short Term or Long Term?

Insurance

related

Confronting the Chaos for a Sustainable Future?
C S E



C

• Supply and Demand equation

• Supply of capacity out of balance to the demand for insurance for a 
prolonged period

• Sustained period of unprofitability…

• Leading to a contraction of “Supply” of capacity

• Remaining capacity deployed with more discipline?

• Impact on People’s jobs

• Loss of expertise from the market

The Marine insurance market is going through a 
painful period of readjustment



C

• Data is more accessible

• It’s easier to see what’s going on in portfolios

• There are no hiding places!

• Affects the drive and pressure on remediation actions

• No sentiment!

• Marine insurance must earn its right to attract and retain capital

The Marine insurance market is going through a 
painful period of readjustment



C
The Marine insurance market is going through a 
painful period of readjustment



S

• Development of digital risk assessment techniques

• Changes to products and coverage 

• Online placement of risks

• What does it mean to be an underwriter in the World of tomorrow?

The way our business works is changing in lots 
of ways 



S

• Growth of the Asian market

• Insuring bigger ships

• Concentrated aggregation of values on ships and in ports

The way our business works is changing in lots 
of ways 



External pressures – A few days in August….
E





External pressures – Growth in Protectionism E



Cyclical

Changes

Structural

Changes

External 

Influences

Threat or Opportunity?

Short Term or Long Term?

Insurance

related

Confronting the Chaos for a Sustainable Future?
C S E



That‘s it!


