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IUMI Tokyo Conference 17-20 Sep 2017



Agenda
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2. A few IUMI topics

3. Disruptive Times

4. IUMI education

5. IUMI goes east

6. Connect to IUMI
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2. IUMI Topics

• IMO MSC 98
• …agreed a regulatory scoping exercise to 

determine the need to amend the 
regulatory framework for maritime 
autonomous surface ships (MASS)

• ...encouraged member governments  to make 
cyber security part of the ship management 
system in the ISM Code framework

• …approved Guidelines on maritime cyber 
risk management

• Shipowners and IUMI published the 2nd 
edition of the «Guidelines for Cyber Security 
onboard Ships»

• Classification societies work on a set of 11 
«recommendations», IUMI takes part in the 
IACS/Industry joint working group on cyber 
systems

. 
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Cyber risks / autonomous shipping
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2. IUMI Topics

• IUMI Position paper on firefighting on 
container vessels published on 19 Sep 2017
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Container ship safety



2. Lloyd’s Agency on «Future of LOF» in Tokyo

• «LOF 2018 under consideration of the 
Lloyd’s Salvage Group

• Challenges
• Costs
• Trust as key element of LOF agreements 

has to be maintained
• Overcapacity in the salvage industry?
• Emergence of side agreements
• Knowledge gap of marine claims 

practitioners?

• Innovation is needed to adapt on current 
demands – 11 revisions since 1908 – 13th 
version to come»

. 
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2. IUMI Topics
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IUMI „Current Issue List“ on www.iumi.com

http://www.iumi.com/
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3. Disruptive Times

Challenges:

• Weakening global economy, pressure on 
marine insurance markets – market volume?

• 3D printing, Increasing protectionism, OBOR 
– trade patterns?

• Digitalization, autonomous shipping, cyber –
technical expertise?

• Smart port logistics / intelligent containers –
«big data»?

• Blockchain technology, IoT, internet based 
placing platforms – distribution channels?

. 
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Opportunity or threat for marine Insurers?



3. Disruptive Times

• Insurance premium volume will reduce
• Increasing competition
• Alternative capital
• Market transparency – role of internet
• Lower claims burden through new 

technologies
• InsurTechs
• Big data / artificial intelligence /                        

machine learning

• Clients’ expectations: Assistance & services 
instead of financial compensation only 

. 
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Future role of insurers? Innovation and disruptive technologies
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3. Disruptive Times

• Marine Insurers can cope with changes with
• Expertise 
• Service
• Relationship

• … and need to develop
• Innovation

− Monitor latent trends
− Use smart technology for risk mitigation
− Improve data analytics

• Customer intelligence
− Shift in customers’ expectations + behavior
− Customized products + services / cater on 

demand
− using trusted position

• Changing staff profiles
• attract & retain the right talents
• Adopting new culture to foster innovation
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Turning Disruption into opportunity
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technical underwriting alone 
will not suffice !
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4. IUMI Education Programme

1. Member associations‘ education programmes

2. „IUMI database“

3. Webinars
• 19 webinars in 16 months
• 2,445 participants from 56 countries

4. Tutorials (to come in Q1 2018)
• Cargo & Hull Intermediate Level Online 

Courses - Cargo: 11 modules / Hull: 14 
modules in total 

• Content developed by Sarnia Training (UK)
• Courses include tests & certificate upon 

completion

5. In-class training (to come in 2018/19)

… steered by IUMI Education Forum
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5. IUMI goes east

• … Asian countries' market share rises ⇒ 27.1% 
(2015) to 27,9% (2016)  

• IUMI Asia strategy
• increase number of Asian member

associations
• intensify cooperation with existing Asian 

member associations
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… IUMI Asian Hub



5. IUMI goes east

• IUMI Asian Hub in Hong Kong opened in October
2016

• Closer contact to political stakeholders in Asia
• Intensified cooperation with local marine 

markets
• Better awareness and understanding of Asian 

topics

• Cooperation with Hong Kong Federation of 
Insurers, HKFI
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… IUMI Asian Hub
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6. Connect to IUMI

• Quarterly newsletter

• Mail, pdf  or www.iumi.com
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IUMI Eye

http://www.iumi.com/


6. Connect to IUMI

• www.iumi.com

• New design and logo

• Much more information

• Password protection
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Homepage

http://www.iumi.com/


6. Connect to IUMI

• IUMI Asian Forum

Singapore, 24/25 April 2018

www.iumi.com

• IUMI Conference 2018

Cape Town / ZA, 16-19 September 2018

www.iumi2018.com
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Conferences

http://www.iumi.com/
http://www.iumi2018.com/
http://www.gia.org.sg/registration_form/registration_iumi2018.php


That‘s it!
Lars Lange
Secretary General
International Union of Marine Insurance e.V.
Große Elbstraße 36
D-22767 Hamburg
lars.lange@iumi.com

mailto:lars.lange@iumi.com
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