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Who Is Managing These Risks?

?



Owners and Managers
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Shipmanagement- A Diverse Business



Ship Management Structures
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Typical Offering

Provision of crew

Maintenance and dry docking

Inspection and audit

“Provision of insurance for the vessel as agreed, but with a minimum of H&M, war 
and P&I insurance and also handling and settling of claims”

Provision of running budgets and cost reports

Handling of all operational and commercial matters.

“Handling of charter party disputes, FDD and cargo claims, bunkering, appointment 
of agents, freight and hire”



Technical Managers?

http://www.youtube.com/watch?v=_EfW9z
nJYjw&feature=player_embedded#t=16s



What Do Technical Managers Do?

OPEX

Maintenance

CrewingCommercial

Drydock



Things to Consider….

Is the assured managing the risk?
Is the underwriter fully aware of how the risk is 

managed?
Who does the ship manager serve?



What Are The Managers Priorities?

Safety
• Crew
• Others

Environment

• Sea
• Coast
• Air
• Wildlife

Customers
• Charterers
• Others



Emergency Response



Games Managers Play



Not Only, But Also



Marine Casualty Investigation
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