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Leader’s Rights, Roles and Responsibilities – Panel Discussion

LEADERS RIGHTS
· Leaders rights are usually dictated by the wording of the following clause contained in the policy. 
· Following clauses come in all shapes and sizes, and have more to do with the extent to which the followers are bound to follow the lead, than rights afforded the lead.

· There are not too many legal decisions regarding following clause, but the few that I have seen, dealt with the issue of the obligation of the follower to be bound by the decisions of the lead.

· Loss Leads in the US Market do not charge a fee for handling claims on behalf of the followers. However, based on the amount of time currently being spent on the review of adjustments being presented it might be something worth looking into.

LEADERS ROLE

· A Leader should have the following qualities

· Knowledge of claims

· Good claims handling skills

· Knowledge of the Business, Policy, and Assured

· Knowledge of Adjusting Principles and Practices 

· Characteristics

· Honest

· Fair

· Open minded, open to Discussion – Willing to step outside the box

· Cooperative

· Able to make decisions

· A Good Negotiator

· Consistent
· Accurate

· Good Attitude

· Show Leadership
· Acts in a Professional Manner
· Good Communication Skills

· Available
· Courteous Service

· Asks Good Questions

· Gives Clear Instructions

· Has Good Outside Relationships (Brokers, Adjusters, Assureds, Surveyors, Attorneys, Underwriters, Etc.)

· Provides Prompt Service

· Acknowledgement of Claims

· Timely Questions

· Prompt Responses

· Prompt Payments

· Financial Strength and Reputation
LEADERS RESPONSIBILITY

· Most hull policies are subscription policies, where multiple underwriters sign on for a portion of the risk. The concept of following clause is to speed up the approval and settlement process of claims whereby an adjuster or broker only has to go to one underwriter to get approval and the rest will follow the approval and payment of the lead.
· This puts the responsibility of the lead not only to their own company but also to the underwriters that follow them and they must be guided by accepted principles and practices regulating the adjustment of claims.
· In most cases the broker, adjuster, surveyor and attorney are the ones keeping the followers advised of the different aspects of the claim. It is the leads responsibility to insure that the information is being passed on.
· When a contentious claim occurs that could give rise to litigation, it is recommended that the lead contact the followers to maintain unity and keep everyone informed on a confidential basis.
· At times it maybe appropriate for the lead to hold a market meeting to allow for input and discussion on contentious claims.

· While the lead has a responsibility to the followers the followers also have a responsibility to respect the lead that they agreed to follow.

· With communication being the key in the lead/follower relationship there is no excuse for a follower to go off on their own in direct conflict with the lead. If the follower has any questions about a claim or a leads decision on a claim they should contact the lead to discuss the issues.
· In the US, the lead does not fund for the followers, each individual company responds for there signed line.
